CERT TEAM ORGANIZATION – BE ORGANIZED . . . BE SAFE

Will you use your CERT skills on a routine basis?  No, probably not.  Please remember that most emergency events are best handled by local fire, emergency medical, and law enforcement officials.  CERT skills are disaster skills and will be needed in the first few hours or days immediately following a catastrophic event.  

PURPOSE OF TEAM ORGANIZATION:

· Ensure the safety of disaster rescue workers

· Provide Clear leadership for disaster rescue workers

· Improve the effectiveness of disaster rescue efforts

BENEFITS OF TEAM ORGANIZATION:

· Provide an accountability system for CERT personnel

· Provide for better communication for team members

· All team members are working with the same action plan in mind

In order to be an effective CERT member, you and your neighborhood CERT partners need to form a team and have a plan.  You should know:

· Who is on the team

· Where each tem member lives and/or works

· Where you will meet together as a team in the event of a disaster

· What special skills each of you may have that may be valuable during a disaster

· What resources are available to you

· How will you communicate with each other during an emergency

Remember, there is no special signal, siren, or pager to alert CERT members and provide instructions as to where you are needed.  The damage will be obvious and after making sure your family is safe, you should report to your pre-identified meeting location.  While you are carefully making your way to the meeting location, write a few notes regarding buildings that may be damaged and where there may injured persons trapped inside.

Once your team is assembled you will need to:

· Select a team leader 

· Decide what buildings you can safely search and in what order they should be searched … remember the rule – the greatest good for the greatest number

· Complete a size-up of the structure – assign teams to

1. Check the integrity of the structure

2. Check the status of all utilities

3. Extinguish small fires

4. Investigate if there are injured persons inside the building

· Make a plan based on the results of your size-up

· Conduct search operations and triage all victims

· Conduct rescue operations and remove injured victims from the building

· Establish a treatment area to provide first aid to injured victims

· Send a runner to the fire department or other pre-determined location to advise first responders of you situation

· Continue to provide aid until first responders arrive  

PLAN THE WORK … WORK THE PLAN:

· What is the problem?

· What can be done to solve the problem?

· How can we safely accomplish the task(s)?

· Who is going to do what to accomplish the task(s)?

· What resources do we need to accomplish the task(s)?

IF THE PLAN DOESN’T WORK STOP AND MAKE A NEW PLAN!
USE THE INCIDENT COMMAND SYSTEM:

· Appoint an Incident Commander (IC).

· Establish an Incident Command Post (ICP).

· Make sure the IC stays at the Command Post.

· The IC can appoint an assistant to help document team activities.

· Other elements of the Incident Command System can be applied as resources allow and needs dictate.

· Assign one person to act a runner to relay information from the scene to the Incident Command Post.

· Assign tasks based on the incident needs and available resources.

· Use the “Buddy System” … work in teams of 2 or 3.

FOLLOW THE INSTRUCTIONS OF THE FIRST LAW ENFORCEMENT, FIRE, OR EMERGENCY MEDICAL OFFICIAL THAT ARRIVES AT THE SCENE.

[image: image1.wmf]
[image: image2.bmp]

Finance/Admin.





“BOOK-KEEPERS”





Logistics





 “GETTERS” & “CAREGIVERS”





Planning           





 “KNOWERS & THINKERS”





Operations





 “DO-ERS”











Incident Commander (IC)


 “TEAM LEADER”





� EMBED MSOrgChart.2  ���





Fire





Medical





SAR





Food





Supplies








_1085588552.bin

